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Community Workshops (above lef) are jointly held by Wildlie Protection Sodety of India, Bali Nature and Wildlife Conservation Society and HELP Tourism in the
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Sundorbans. In the Manas Moozigendri Conservation area, the first community bulfer of Northeast India, o team of 1,000 volunteers [above right) help the forest
department to patrol and protect the park round the clode.

Human-animal conflict is increasing ar
an alarming rate in most villages close to
Protected Areas and the problem is chipping
away at what little remains of our green cover.
This is becausc of an increasing human
population, expanding natural resource
extraction, and conversion of forest lands o
agricultural farms,

It is to tackle these problems that a group
of young activists from Siliguri in North West
Bengal launched a social enterprise called
HELT (Heritage, Environment, Livelihood,
Prosperity-Peace-Protection) Tourism in
1991, The organisation soon found
SUPPOTTCTS ACTO8S the country and the world,
and experienced individuals, including
Supratim Basu, Sanjib Saha and Asic Biswas
provided the direction. HELP Tourism
operates in the East Himalaya Region, which
includes Orissa, West Bengal, Sikkim, Assam,
Meghalaya, Arunachal Pradesh, Nagaland,
Mizoram, Tripura and Manipur in India.
They also work in Nepal, Bhutan and
Bangladesh. This entire tegion is rich in both
culture and wild nature. HELP Tourism
hopes to connect this diversity with tourism,
through community tourism initiatives.

HELP Tourism secks o link people’s
livelihoods, by offering them ownership
through tourism — the first step towards
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conservation, Their Communicy Partnership
Tourism models have helped replace
anti-environment livelihood parrerns of
many communities through alternative
employment opportunities,

In the Garumara National Park in West
Bengal, local villagers involved in illicit timber
felling were convinced to stop this and become
shareholders in tourism instead. The economy
of nearby villages has benefitted in the
process, In Bali, a small island village on the
fringes of the Sundarbans Tiger Reserve, where
extreme poverty drove women to collect
prawn seeds and the men ro collect honey
and kill tigers that entered the villages, local
youths were enlisted to work for wildlife.
These young men, most of whom were
poachers, were motivated by the Field
Director of the tiger reserve and the WWE
India stare office to rescuc tigers thar strayed
into villages. To prevent them from returning
to their previous professions, HELP Tourism
helped create a community tourism
demonstration project that currently
influences other young villagets to the point
where prawn seed collection in the area has
been reduced by as much as 90 per cent.

In Kamardisa, a village on the eastern side
of the core area of the Manas Tiger Reserve in
Assam, HELP 'Tourism joined hands with

the All Bodo Students Union 1o set up an
ecotourism wing and restore part of the
ravaged forest. Working with locals and the
forest department, they are trying o return
Manas to a measure of its old glory, prior to
the park being ravaged by political insurgents
and terrorists.

One of their more recent initiatives is the
Brahmaputra Project, in association with the
Inland Water Transport {(IWT) Board, The
aim is to highlight the cultural and narural
history of the river, spread awareness about
keeping it clean and pollution-free, declare it
a ‘Mo Plastic Zone’ and revive the folkrales
and myths associated with the river. They
even organisc medical assistance programmes
for river bank communities, and hope to
revive old tea routes and thus return a
conservation ethos to tea estares whose worker
families can earn money from handicrafis and
the display of folk culture.

A cross-border conservation project in the
Kamlang Wildlife Sanctuary and Namdapha
Tiger Reserve in Arunachal Pradesh and
Hukawng Valley Tiger Reserve in Northern
Myanmar (the world's largest at 22,000 sq. km.)
hopes to help conserve the rich biodiversity of
these areas. The Apatani Plateau Initiative in
central Arunachal Pradesh aims to preserve the
unique cultural and conservation tradition of
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